Enterprise Architecture Competency: 

Practices by the Profession for the Public


Throughout the last decade, those with vision have recognized the importance of the Enterprise Architecture Competency (EAC) as “the critical must have capability” for corporations and governments to truly differentiate themselves from the competition. The business case prognosticating the value of an EAC is now being tangibly recognized in the post merger decade manifested by the worldwide self induced credit meltdown and socialist mandated policies disrupting the free markets to redistribute un- securitized wealth. No longer can executives, corporate boards, and shareholders rely primarily on immediate gratification strategies defined by “acquisition” of customers through leveraged buyouts or “funny money.” Rather, in the post merger unregulated era, more emphasis must be placed on organic customer growth that is “earned” through product innovation, quality of service, and placing individual citizenry needs for the good of the Public ahead of political agendas and corporate greed, both equally destructive. Given this reality, what must society do to succeed in achieving the “Business-Technology Convergence” imperative of the 21st century?

IT has become critical to daily operations of virtually every industry. Business leaders can no longer afford the fool hearty risk of misperceiving their IS organization a cost center liability. Such mediocrity is normally exposed in a truly transparent system untainted by government and corporate bureaucracy by the free market which self-regulates myopically focused executive and share holder over zealous pursuits of non-strategic self-serving immediate gratification. The only hope for combating socialist dictatorial blind governance is to provide free market visibility and transparency mechanisms with a “Business and Technology Convergence” strategy for revenue uplift, operational effectiveness as free market differentiator for competitive advantage. Increased business automation agility is necessary to level the playing field skewed by government intrusion, unfair trade practices, human rights violations of outsource slave labor wages, and immigration law abuses. True thought leadership executives of our time are recognizing Enterprise Architecture as the critical competency they need to bridge business and IT organizations to drive governance, risk, compliance, operational efficiency and lead efforts to unify, simplify, optimize, and help them answer:

1. Are we truly realizing return on innovation investment across the business and IT teams?

2. How do we measure business and IT value objectively and directly tied to the financials?

3. Where do we prioritize our R&D to differentiate the firm and country from the competition?

In an effort to answer these questions corporations build functional groups such as the Program Management Office, Business Continuity, eGovernance, Risk Management, and or Compliance (GRC) teams. But are these teams really properly equipped with the skills, tools, knowledge, diverse acumen, credibility, and reach across both the business and technology silos to drive convergence and succeed with both strategic and tactical goals? Underwhelming results are often realized from simply relying on faith, prayer, and hope that introducing such high visibility teams positioned with CxO stick will drive change. As we have learned, change just for change sake is a bridge to nowhere. While good intentioned, the unique skill set of the Enterprise Architect (EA) is needed across all of these organizations to succeed in the fundamental task – identifying and managing dependencies within a strategic roadmap that is traceable (back to business needs) and actionable through tactical implementation. The key word is “dependencies” and the mechanism for providing the visibility and transparency of them seamlessly is an enterprise architecture governance model that presents all of the architecture “views” applicable to the company, to the country, for the public.
